Skills and abilities needed for boundary spanning leadership
Many researches show that boundary spanners are guided by relative knowledge, interpersonal skills, trust as well as connectedness.  Additionally, they are motivated by the community loyalty and a significant social conscious momentum, which employs active advocacy for the oppressed through strategic collaboration. A boundary spanner poses a broad collection of contacts. These contacts are developed throughout the years of service to the community and participate in accumulation of social capital. Consequently, they assist in partnerships seeking to incorporate various perspectives in their planning, implementation as well as evaluation efforts (Griffiths 2000, Driscoll and Goldring 2005).
Boundary spanning leaders are also successful collectors and disseminators of the information-They have an idea on where to collect helpful information, how to attain it and who is to be made aware of the collected information. Boundary spanners are trusted leaders and respected by everyone-This ability allows mutual trust and also understanding between them and the people they lead. 
They also have the ability to understand and appreciate both social and organization complexities. Additionally, these leaders also contain interpersonal skills-They are guided by both cognitive and personal social traits that are not possessed by everyone. These type of leaders also convene diverse, resourceful and unfamiliar partners- Boundary spanning leaders acknowledge the fractious potential of intra-group misconceptions and employ strategic means to address them prior to the engagement of other partnership-related issues (Miller 2006, 2007a). 
They also have the ability to unite different groups for a common cause-It has been said that boundary spanners can participate in a coalition building process that develops significant working relationships in between all the partners. Boundary spanning leaders are free and flexible- They are limited neither physically, organizationally nor politically as they engage many people. 

Now describe how you can improve your skills and abilities for this leader behavior? 
The skills and abilities these leaders poses should be used wisely rather than being a platform for showing off. Organizing trainings, workshops, seminars will be of importance to these leaders in order to improve on their skills and abilities so that they become more and more effective in their leadership.

Describe an organization where you think a leader’s boundary spanning would be especially needed. Why is it needed? 

Boundary spanning leaders are best suited in educational organizations such as UCP which is located in USA. UCP is collaboration in between Mountain University, Mountain City School District and Westside neighborhood. The main aim of UCP is to increase educational opportunities for the disadvantaged children in local communities. The boundary spanning leader is needed in this kind of an organization since they can assist in developing a sustainable boundary spanning infrastructures within the communities they work in,
Describe a situation you observed or heard about where a leader negotiated on a group or organization’s behalf.

 Ida Forest was selected to become the main planner and as the first director of UCP. She spent almost a year having conversations with Westside occupants and the university community members in order; to understand how people wanted the partnership to occur and the way to achieve its goals (Miller, 2006). She assembled diverse groups of students, professors, principals, community activists, teachers, parents among others to meet regularly to come up with future directions for the collaborative educational project.
Was the leader effective in the negotiation? Could s/he have been more effective? How?
Ida Forest was effective in the process since in the following years, UCP became very successful and has gained respect as a partnership that has helped many Westside youths and university students. Ida Forest could have been more effective by training others to have the skills required in order for the boundary spanning leadership to be continuous.                                                                                                                                                                                                    
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